TRUONG PH CONG NGHE KY THUAT ~ PE THI CUOI KY HQC KY I NAM HQC 2025-2026

THANH PHO HO CHf MINH Mén: QUAN LY PON HANG
KHOA THOI TRANG & DU LICH Ma mén hoc: MEAP431851

Thoi gian: 60 phaut.

SV duogc phép stir dung tai li¢u.

DAP AN DE 01

Ciu 1 (3 diém): Quan Iy don hang nganh may 13 gi? Hay chia xé k§ hon vé cac nhiém vu caa
nhan vién quan 1y don hang may theo Hinh 1 dudi day:

Market Knowledge
Product

Planning and
Development

Control

Hinh 1: nhiém vu \ T

cua nhan vién .
Materials ” = Production
quén ly don ha‘mg Management Merchandiser Authorization

nganh may e l <

Interface With Interface With
Manufacturing Sales & Marketing

Sourcing

Pap an:

Y 1: Quén ly don hang nganh may 14 gi? (1,0 diém)
Quan ly don hang nganh may la chudi cong tac thuc hién thong qua qua trinh lam viée
voi khach hang bat dau tir giai doan thuong mai, phat trién mau san pham, tim kiém
ngudn cung cap nguyén phu liéu, trlen khai va kiém soat toan by don hang, cho dén khi
hoan thanh san pham theo dang yéu cau chét lugng, sd lugng va dung thoi gian giao hang
da ky két trén hop dong véi gia ca di thoa thuan.

Y 2: Céc nhiém vu ctia nhan vién quan 1y don hang may theo Hinh 1 (2,0 diém)

Stt Nhiém vu diém

1. Planning and control (Lip Ké hoach va kiém soat san xuit): 1ap ké 025
hoach san xuat san xuat, Pon doc bo phan san xuat, don vi gia cong thuc |
hién ké hoach. Lap bao céo va thong bao thudng xuyén vé tinh hinh san xut
cho truéng nhom va Khach hang. Phéi hop cing bd phan QC (Quality
control) tién hanh kiém tra san pham trong qua trinh san xuat va trudc khi
xuit hang,. ..

2 Market knowledge (trién khai nhiém vu ciia nhin vién marketing) gém: | 0.25
" | Phat trién doanh s0, mé rong khach hang va thi truong; Cap nhat thong tin
khach hang va cham soc khach hang; Tham gia trién khai cac chuong trinh
khao sat, thu thdp thong tin thi trudnng; Bao cdo cong viéc kinh doanh cho
1anh dao, ...

3 Product development (phat trién san phim): Can ddi nhu cdu don hang; | 0.25
" | Nhan tai liéu k¥ thuat, mau, rap,... tir khach hang; Phan tich don hang, lap
dinh mic nguyén phy liéu. Phat trién mau; Chiét tinh gi4 thanh san pham,
gi4 ban trinh truong nhém duyét. Chi dong tim kiém, mo rong thi truong
cac san pham ciia cong ty. Quan 1y, phuc vu khach hang tiém ning ctia cong
ty. Truc tiép lam viéc voi khach hang va trién khai hop dong,. ..

4 Production Authorization (Bang Phé duyét miu cho qua trinh san xuit | 0.25
" | - PA) la van ban hodc quyét dinh noi bo do bd phan quan ly don hang/
merchandiser phat hanh. Trong dé, x4c nhan rang tit ca diéu kién san xuit
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Stt

Nhiém vu

diém

da san sang: mau da dugc khach hang duyét, nguyén phu liéu da nhap kho,
ké hoach san xuét va chi phi da duogc thong qua. Chi khi c6 PA va cudc hop
PP (Pre-Production meeting) da trién khai, chuyén may méi dugc phép bat
dau san xuat hang loat.

Interface with Sale & Marketing: HO trg cong viéc cung cac nhan vién
trong nhom sale va marketing trong by phén; Lién lac voi khach hang dé
giai quyét nhimng tré ngai trong qua trinh kinh doanh. Lam cau ndi gitra cac
bd phén trong cong ty, don vi gia cong v6i khach hang dé xur 1y cac su cd
trong san xuat. Chu dong thiét 1ap moi ‘quan hé¢ chat ch& voi cac bd phan,
dam bao ludng thong tin ludén xuyén sudt trong qua trinh thuc hién cac don
hang.

0.25

Sourcing (tim kiém nha cung cap): Lién hé véi khach hang va yéu cau
cung cip cac thong tin can thiét cho bao gia va lam mau nguyén phu liéu
(NPL);. Mua NPL; Thyc hién thanh toan; Néu co sy ¢b hang vé khong kip,
phai bao ngay cho don vi san xuit biét dé thay d6i ké hoach va tim giai phap
thay thé; Giai quyét nhitng van dé phat sinh vé NPL trong qua trinh san
xuat. Lam thu tyc thanh 1y vé nguyén phu liéu ddi véi don vi gia cong va
yéu cau bd phan xult nhdp khau lam thi tuc thanh 1y NPL doi véi hang
xuat,...

0.25

Interface with Manufacturing (1am viéc véi nha may sin xuét): phan
chia, diéu chuyén cac don hang cho cic chuyén san xuit mot cach hop ly.
Chuyén giao nhanh choéng, kip thoi tai liéu ky thuat, rap mAu, mau chuan,
bang mau va cac thong tin vé don hang dén cic bd phan c6 lién quan trong
nha may. Phdi hop cing bd phan QC tién hanh kiém tra san phdm truée khi
xuat hang. Lén ké hoach xuat hang. Bio cao tinh hinh san xuét cho khach
hang, theo ddi thong ké sb lidu san xuat tir khi bat dau cho t&i khi xuat hang.
Phéi hop véi nha may xir Iy moi vn dé phat sinh vé chét luong hang.

0.25

Material Management (Quan Iy nguyén phu liéu): Tiép nhan vat tu va
kiém tra sb lugng, chét luong NPL. Lam viéc vdi khach hang dé xu 1y trong
qué trinh kiém tra NPL. Theo ddi nguyén phu li¢u vé déng b0, bao khach
hang vé su c¢b cia nguyén phu liéu. Theo ddi can d6i NPL tai nha may. Lén
ké hoach cét cho cac don hang. Giai quyét nhitng van dé phat sinh vé NPL
trong qua trinh san xuét.

0.25

Céu 2 (2 diém): Hay trinh bay Qui trinh tim kiém va lya chon nha cung cip? C6 phai khi nao
doanh nghi€p cling can phai tim kiém va lua chon nha cung cap hay khong? gidi thich?

Y 1: Qui trinh tim kiém va Iya chon nha cung cép: v& lai so d6 (7,0 diém)(Xem trang sau)

Y 2: C6 phai khi nao doanh nghiép ciing can tim kiém va lya chon nha cung cp hay khong? giai

thich?

- Khong phai khi nao doanh nghiép cling can tim kiém va lya chon nha cung cip (0,25
diém), néu doanh nghiép gap cac truong hop sau:
+ Nha cung cap do khach hang chi dinh: luc nay Doanh nghi¢p chi thuc hién ding theo

yéu cau cua nha cung cap vé viéc chon nha cung cap, khong dugc quyén thay doi.

diém)
+ Céc nha cung cip truyén thong/0n dinh (dd ¢ uy tin nhiéu nim cung tmg NPL cho
doanh nghiép véi chat luong, gia ca va thoi gian giao hang dugc dam bao). Luc nay,
doanh nghiép s& duy tri hop tac 1au dai v6i cac nha cung cip truyén thdng nay. (0,25
diém)
+ Céc don hang lap lai: v6i don hang tai san xuat (repeat order), nguyén liéu gidng hét
mau cii, doanh nghiép thuong dit hang lai nha cung cap da co. (0,25 diém)

(0,25
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- I
Xdc dinh nhu cau (chung loai, chat liéu, quy cach, tiéu
chuan k¥ thuat,... cua vai - phu li¢u can bao gia, phat trién
mau va dat hang

v

Tim kiém supplier

W

Panh gia supplier

W

Luwa chon céc supplier tiém niing

A4

r ™

Guri Swatch vai, TCKT, NPL, mau - layout phu liéu,...

Yéu cau Supplier bao gia va thong tin ning lyuc san xuat,
thoi gian giao hang, hinh thirc thanh toan....

A4

So sanh cac supplier

V.
Giri cho Sép/Khach hang duyét
v
Lwra chon chinh thire supplier

Hinh 2: Qui trinh tim kiém va lya chon nha cung cap

Ciu 3 (3 diém): Pon hang 4o jacket 5000 san pham. Trén tai liéu k¥ thuat va san phdm mau
(khéch hang da duyét) qui dinh: “in logo trang tri trén mit phai tay trai, cich dau vai
15cm”. Nhung trong qua trinh trién khai san xuat, c6 sy nham l4n, dan dén cong nhan in
1€ch vi1 tri gan 1000 san pham Nhan vién quan ly don hang s& giai quyét tinh hubng nay
nhu thé nao véi khach hang, dé giam thiéu chi phi xir Iy van dé nay sinh trén?

Pap an
Noi dung 1: (2.0 diém) Trao d6i véi KH: Nhan vién Quan 1y don hang (QLPH) cin viét email
xin 16i va thuong luong véi Khach hang (KH) vé 16i in sai vi tri néu trén voi muc dich 13 mudn
KH chap nhan thong s6 vi tri in méi (0.75 diém). Chuyp hinh lam co s¢ thuyét phuc KH (0.25
diem).
+ Trudng hopl: KH khong dong ¥ va doanh nghiép khong du NPL cit lai, NPL ko dat
duoc nita, thi can viét email xin thuyét phuc KH tha thiét hon nita, may ra KH chép nhéan.
(0.25 diém)
+ Truong hop 2: KH khong dong ¥, c6 di NPL: cét lai, may lai du 1a chi phi ting cao,
nhung dam bao uy tin ciia doanh nghiép (0.25 diém)
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+ Truong hop 3: KH dong ¥ véi vi tri in moi. Xin KH xéac nhan dong ¥ cho 1.000sp. Va
xin y kién v& 4.000sp con lai duoc in nhu thé nao, theo vi tri ¢t hay thay doi theo sai 1éch
cua 1.000 sp trudce (0.25 diem)

Tom lai trong 3 Phuong an trén, Phuong an 3 it chi phi nhét 1a thuyét phuc KH, khoéng
phai tai ché hang - nén co gang hudéng KH theo phuong an nay. (0.25 diém)

Noi dung 2: Xem xét nguyén nhén sai héng va danh gia ton thit cia DN (1.0 diém)

+ Xem xét nguyén nhan sai hong, qui trach nhiém va yéu cu bdi thuong néu nha may bj ton that
vi KH khong dong ¥, phai cat lai (TH 2).(0.5 diém)

+ Néu doanh nghiép khong du NPL dé cat lai (TH1), ton that s& cang 16n hon. Do d6, doi hoi
nhan vién Mer cang can phai c6 gang thé hién kha ning thuyét phuc KH nhiéu hon. (0.5 diém)

Cau 4 (2 diém): Dich doan tai lidu (vé nhiém vu ctia Nhan vién quan 1y don hang) dudi day ra
tieng Vi€t (chi can danh so, khong can viet lai dé bai)

1. After receiving a PO from Sales, input the order into the ERP system.
2. Communicate with Head Office, Buyers, Suppliers, and Factories to resolve all
matters from development to shipment.
3. Process sample development and coordinate with related departments.
4. Transfer orders to production (Spinning, Knitting, Dyeing, Sewing).
5. Create purchase orders for materials/accessories.
6. Work with factories and the Planning team to follow up on sample progress, quality
inspections, and order schedules.
7. Monitor and resolve any issues related to order progress.
8. Follow up on delivery schedules and customer payments.
Dap an:
STT Dich sang tiéng Viét Pi¢m
1. | Sau khi nhan dugc don dat hang tir cac bd phan Ban hang, nhap thong tin cua | 0.25
don hang vio hé thong ERP.
2. | Lién lac v6i Tru s¢ chinh, Cac Khach hang, Cac Nha cung cap va Cac Nha | 0.25
may dé giai quyét moi Van de tir khau phat trién mau dén khau giao hang.
3. | Trién khai viéc phat trién mau va phdi horp v&i cac b phan lién quan. 0.25
4., Chuyen cac don hang dén bo phan san Xuét (Dét, Dét kim, Nhudém, May). 0.25
5. | Tao don dat hang mua nguyén phu liéu 0.25
6. | Lam viéc véi cac nha may va Nhom K& hoach dé theo ddi tién do mau, kiém | 0.25
tra chét luong va tién d6 thuc hién don hang.
7. | Giam sat va giai quyét moi van dé lién quan dén tién do thuc hién don hang. 0.25
8. | Theo ddi tién d6 giao hang va thanh to4n ciia khach hang. 0.25

Ngay 16 thang 1 nam 2026

GV bién soan

ThS. Tran Thanh Huwong
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